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W e l c o m e  t o  t h e  7 - S t e p  G u i d e  o n  c r e a t i n g  a n  o n l i n e  c o u r s e .  

W h e t h e r  y o u ' r e  a n  a s p i r i n g  i n s t r u c t o r  o r  l o o k i n g  t o  e x p a n d  y o u r
e x i s t i n g  c o u r s e  p o r t f o l i o ,  y o u ' r e  i n  t h e  r i g h t  p l a c e .  

I n  t h i s  g u i d e ,  y o u ' l l  d i s c o v e r  t h e  k e y  s t a r t i n g  s t e p s  t o  b u i l d  a
s u c c e s s f u l  o n l i n e  c o u r s e  t h a t  n o t  o n l y  e q u i p s  y o u r  s t u d e n t s
w i t h  v a l u a b l e  n e w  s k i l l s  b u t  a l s o  a l l o w s  y o u  t o  c r e a t e  a  t h r i v i n g
c o m m u n i t y  a n d  e a r n  a  p a s s i v e  i n c o m e .

W i t h  o v e r  4 0 , 0 0 0  s t u d e n t s  e n r o l l e d  i n  m y  1 0 +  c o u r s e s ,  I ' v e  s e e n
f i r s t h a n d  t h e  i n c r e d i b l e  p o t e n t i a l  o f  o n l i n e  e d u c a t i o n .  T h e
g l o b a l  e - l e a r n i n g  i n d u s t r y  i s  r a p i d l y  r i s i n g ,  p r o j e c t e d  t o  b e
w o r t h  o v e r  $ 3 8 0  b i l l i o n  b y  2 0 2 8 .  T h i s  s u r g e  r e f l e c t s  t h e  g r o w i n g
d e m a n d  f o r  a c c e s s i b l e  a n d  f l e x i b l e  l e a r n i n g  s o l u t i o n s  t h a t  c a t e r
t o  d i v e r s e  n e e d s  a c r o s s  t h e  g l o b e .

I ' m  h e r e  t o  s u p p o r t  y o u  e v e r y  s t e p  o f  t h e  w a y  s o  l e t ' s  e m b a r k  o n
t h i s  e x c i t i n g  j o u r n e y  t o g e t h e r  a n d  u n l o c k  t h e  f u l l  p o t e n t i a l  o f
o n l i n e  e d u c a t i o n !

W E L C O M E  T O  T H E  7  S T E P S  T O
C R E A T E  A N  O N L I N E  C O U R S E

R O M N E Y  N E L S O N
B E S T - S E L L I N G  C O U R S E  I N S T R U C T O R
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S t e p  1 :  D e f i n e  Y o u r  T a r g e t  A u d i e n c e  f o r  S u c c e s s
T h e  s u c c e s s  o f  y o u r  o n l i n e  c o u r s e  d e p e n d s  o n  h o w  w e l l  y o u  d e f i n e  y o u r
t a r g e t  a u d i e n c e .  W h i l e  i t  m a y  s e e m  l o g i c a l  t o  a p p e a l  t o  a s  m a n y  p e o p l e
a s  p o s s i b l e ,  n a r r o w i n g  y o u r  f o c u s  t o  a  s p e c i f i c  n i c h e  w i l l  y i e l d  f a r
b e t t e r  r e s u l t s  i n  t h e  l o n g  r u n .  B y  b e c o m i n g  a  s p e c i a l i s t  i n  a  p a r t i c u l a r
a r e a ,  y o u  c a n  b u i l d  a u t h o r i t y ,  a t t r a c t  t h e  r i g h t  s t u d e n t s ,  a n d  c r e a t e
c o n t e n t  t h a t  t r u l y  r e s o n a t e s .

W h y  a  N a r r o w  F o c u s  W o r k s
T r y i n g  t o  c r e a t e  a  c o u r s e  f o r  e v e r y o n e  c a n  m a k e  y o u r  c o n t e n t  f e e l  t o o
b r o a d  a n d  l e s s  i m p a c t f u l .  W h e n  y o u  f o c u s  o n  a  s p e c i f i c  g r o u p ,  y o u  c a n :
✅  T a i l o r  y o u r  c o n t e n t  t o  t h e i r  e x a c t  c h a l l e n g e s  a n d  g o a l s .
✅  P r o v i d e  r e a l  s o l u t i o n s  t h a t  f e e l  h i g h l y  r e l e v a n t  t o  t h e m .
✅  M a k e  m a r k e t i n g  e a s i e r  b y  c r a f t i n g  m e s s a g e s  t h a t  s p e a k  d i r e c t l y  t o
t h e i r  n e e d s .

E x a m p l e :  L e v e r a g i n g  Y o u r  E x p e r t i s e
L e t ’ s  s a y  y o u  h a v e  e x p e r i e n c e  a s  a  P h y s i c a l  E d u c a t i o n  a n d  S p o r t s
T e a c h e r .  Y o u ’ v e  d e v e l o p e d  s t r a t e g i e s  f o r  m a n a g i n g  b o t h  i n d o o r  a n d
o u t d o o r  c l a s s r o o m s ,  e n g a g i n g  s t u d e n t s ,  a n d  f o s t e r i n g  a  p o s i t i v e
l e a r n i n g  e n v i r o n m e n t .  I n s t e a d  o f  c r e a t i n g  a  g e n e r i c  t e a c h i n g  c o u r s e ,
y o u  c o u l d  d e s i g n  o n e  s p e c i f i c a l l y  f o r  n e w  g r a d u a t e s  e n t e r i n g  t h e
t e a c h i n g  p r o f e s s i o n .

💡  C o u r s e  I d e a :
🖥  “ C l a s s r o o m  M a n a g e m e n t  &  S t u d e n t  E n g a g e m e n t  f o r  N e w  T e a c h e r s :
S t r a t e g i e s  f o r  S u c c e s s ”

T h i s  c o u r s e  w o u l d  p r o v i d e  p r a c t i c a l  t o o l s  a n d  s t r a t e g i e s  t o  h e l p  n e w
t e a c h e r s  e f f e c t i v e l y  m a n a g e  c l a s s r o o m s  a n d  e n g a g e  s t u d e n t s  f r o m  d a y
o n e .  B y  f o c u s i n g  o n  a  n i c h e  a u d i e n c e — n e w  t e a c h e r s ,  p a r t i c u l a r l y  i n
p h y s i c a l  e d u c a t i o n — y o u r  c o u r s e  w i l l  s t a n d  o u t  a n d  p r o v i d e  r e a l  v a l u e  i n
a  c r o w d e d  m a r k e t .

F i n d i n g  Y o u r  N i c h e
T h i s  a p p r o a c h  a p p l i e s  t o  a n y  p r o f e s s i o n  o r  i n d u s t r y .  W h e t h e r  y o u ’ r e  a :
🎨  D e s i g n e r  –  T e a c h i n g  b r a n d i n g  a n d  U X  p r i n c i p l e s .
📊  S a l e s  M a n a g e r  –  H e l p i n g  n e w  r e p s  m a s t e r  s a l e s  t e c h n i q u e s .
🏋  F i t n e s s  P r o f e s s i o n a l  –  C r e a t i n g  s p e c i a l i z e d  w o r k o u t  p r o g r a m s .
⚽  S p o r t s  C o a c h  –  O f f e r i n g  p e r f o r m a n c e  t r a i n i n g  f o r  y o u n g  a t h l e t e s .

T h e r e ’ s  a n  a u d i e n c e  h u n g r y  f o r  y o u r  k n o w l e d g e .  T h e  k e y  i s  t o  d e f i n e  w h o
t h e y  a r e  a n d  w h a t  t h e y  n e e d  s o  y o u r  c o u r s e  c a n  p r o v i d e  r e a l ,  a c t i o n a b l e
v a l u e .

T a k e a w a y :  B y  s p e c i f y i n g  y o u r  t a r g e t  a u d i e n c e ,  y o u  l a y  t h e  f o u n d a t i o n
f o r  a  c o u r s e  t h a t  t r u l y  m a k e s  a n  i m p a c t .
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B e f o r e  d i v i n g  i n t o  c o u r s e  c r e a t i o n ,  i t ’ s  c r u c i a l  t o  c o n d u c t  t h o r o u g h
m a r k e t  r e s e a r c h .  T h i s  s t e p  w i l l  h e l p  y o u  u n d e r s t a n d  t h e  c o m p e t i t i v e
l a n d s c a p e ,  i d e n t i f y  g a p s  i n  t h e  m a r k e t ,  a n d  d e t e r m i n e  t h e  d e m a n d  f o r
y o u r  c o u r s e  i d e a .  B y  a n a l y z i n g  w h a t ’ s  a l r e a d y  o u t  t h e r e ,  y o u  c a n
r e f i n e  y o u r  c o u r s e  c o n c e p t  a n d  p o s i t i o n  i t  t o  s t a n d  o u t .

I d e n t i f y i n g  M a r k e t  G a p s :  

S t a r t  b y  r e s e a r c h i n g  y o u r  c o m p e t i t o r s .  L o o k  a t  t h e  c o u r s e s  t h e y  o f f e r ,
t h e i r  p r i c i n g ,  t h e i r  c o n t e n t  s t r u c t u r e ,  a n d  t h e i r  m a r k e t i n g  s t r a t e g i e s .
P a y  a t t e n t i o n  t o  c u s t o m e r  r e v i e w s  a n d  t e s t i m o n i a l s  t o  u n d e r s t a n d
w h a t  l e a r n e r s  a p p r e c i a t e  a n d  w h a t  t h e y  f e e l  i s  l a c k i n g .  T h i s  i n s i g h t
w i l l  h e l p  y o u  i d e n t i f y  a r e a s  w h e r e  y o u r  c o u r s e  c a n  o f f e r  s o m e t h i n g
d i f f e r e n t  o r  b e t t e r .

F o r  i n s t a n c e ,  i f  y o u  f i n d  t h a t  m o s t  c l a s s r o o m  m a n a g e m e n t  c o u r s e s
f o c u s  o n  t h e o r y  r a t h e r  t h a n  p r a c t i c a l  a p p l i c a t i o n ,  y o u  c o u l d
d i f f e r e n t i a t e  y o u r  c o u r s e  b y  e m p h a s i z i n g  r e a l - w o r l d  s t r a t e g i e s  a n d
a c t i o n a b l e  a d v i c e .  A l t e r n a t i v e l y ,  i f  e x i s t i n g  c o u r s e s  a r e  p r i c e d  a t  a
p r e m i u m ,  y o u  m i g h t  c o n s i d e r  o f f e r i n g  a  m o r e  a f f o r d a b l e  o p t i o n
w i t h o u t  c o m p r o m i s i n g  o n  q u a l i t y .  I n  a d d i t i o n ,  y o u  c o u l d  c r e a t e  a
‘ B e g i n n e r s  C o u r s e ’  a n d  a  ‘ P r e m i u m ’  C o u r s e  o f f e r i n g  t o  s u i t  d i f f e r e n t
b u d g e t s .

V a l i d a t i n g  Y o u r  C o u r s e  I d e a :  

O n c e  y o u  h a v e  a  c o u r s e  c o n c e p t ,  i t ’ s  e s s e n t i a l  t o  v a l i d a t e  i t  w i t h  y o u r
t a r g e t  a u d i e n c e .  R e a c h  o u t  t o  p o t e n t i a l  l e a r n e r s  t h r o u g h  o n l i n e
f o r u m s ,  s o c i a l  m e d i a ,  o r  e v e n  d i r e c t  o u t r e a c h  t o  g a u g e  t h e i r  i n t e r e s t .
Y o u  c o u l d  c r e a t e  p o s t s  o n  L i n k e d I n  o r  s t a r t  a  Y o u T u b e  c h a n n e l  w h e r e
y o u  s h a r e  v a l u a b l e  i n s i g h t s  r e l a t e d  t o  y o u r  c o u r s e  t o p i c .  A s  y o u  b u i l d
a n  a u d i e n c e ,  y o u  c a n  a s k  t h e m  w h a t  s p e c i f i c  c h a l l e n g e s  t h e y  f a c e  a n d
w h a t  t h e y  w o u l d  l i k e  t o  l e a r n  i n  a n  o n l i n e  c o u r s e .  T h i s  f e e d b a c k  w i l l
b e  i n v a l u a b l e  i n  s h a p i n g  y o u r  c o u r s e  c o n t e n t  a n d  e n s u r i n g  i t  m e e t s
t h e  n e e d s  o f  y o u r  a u d i e n c e .
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C h o o s i n g  t h e  r i g h t  t o p i c  i s  a  c r i t i c a l  s t e p  i n  c r e a t i n g  a  s u c c e s s f u l
o n l i n e  c o u r s e .  Y o u r  t o p i c  s h o u l d  a l i g n  w i t h  y o u r  e x p e r t i s e  a n d
r e s o n a t e  w i t h  y o u r  t a r g e t  a u d i e n c e .  I t  s h o u l d  a l s o  a d d r e s s  a  s p e c i f i c
p r o b l e m  o r  n e e d  t h a t  y o u r  a u d i e n c e  i s  e a g e r  t o  s o l v e .

D e f i n i n g  Y o u r  U n i q u e  V a l u e  P r o p o s i t i o n :  

W h e n  s e l e c t i n g  a  t o p i c ,  t h i n k  a b o u t  w h a t  s e t s  y o u r  c o u r s e  a p a r t  f r o m
o t h e r s .  W h a t  u n i q u e  p e r s p e c t i v e  o r  a p p r o a c h  d o  y o u  b r i n g  t o  t h e
t a b l e ?  T h i s  i s  y o u r  u n i q u e  v a l u e  p r o p o s i t i o n  ( U V P ) — t h e  r e a s o n  w h y
l e a r n e r s  s h o u l d  c h o o s e  y o u r  c o u r s e  o v e r  o t h e r s .  Y o u r  U V P  c o u l d  b e
b a s e d  o n  y o u r  e x p e r i e n c e ,  t h e  p r a c t i c a l  t o o l s  y o u  p r o v i d e ,  o r  t h e
s p e c i f i c  o u t c o m e s  y o u r  c o u r s e  p r o m i s e s .

F o r  e x a m p l e ,  i f  y o u ’ r e  c r e a t i n g  a  c o u r s e  o n  c l a s s r o o m  m a n a g e m e n t  f o r
n e w  t e a c h e r s ,  y o u r  U V P  m i g h t  b e  t h a t  y o u r  s t r a t e g i e s  a r e  f i e l d - t e s t e d
a n d  p r o v e n  t o  w o r k  i n  d i v e r s e  e d u c a t i o n a l  s e t t i n g s .  Y o u  m i g h t  a l s o
h i g h l i g h t  y o u r  b a c k g r o u n d  i n  p h y s i c a l  e d u c a t i o n ,  o f f e r i n g  i n s i g h t s
t h a t  a r e  p a r t i c u l a r l y  r e l e v a n t  t o  t e a c h e r s  i n  t h a t  f i e l d .  Y o u  m a y  h a v e
i n t e r n a t i o n a l  t e a c h e r  e x p e r i e n c e  o r  b e  h e a d  o f  a  d e p a r t m e n t .  T r y  a n d
d i s t a n c e  y o u r s e l f  f r o m  ‘ t h e  p a c k ’  a n d  s e l l  y o u r  u n i q u e n e s s .  N o b o d y
c a n  r e p l i c a t e  ‘ Y O U ’ !

C r a f t i n g  a  C o m p e l l i n g  C o u r s e  T i t l e :  

A  w e l l - c h o s e n  c o u r s e  t i t l e  c a n  m a k e  a  s i g n i f i c a n t  d i f f e r e n c e  i n
a t t r a c t i n g  l e a r n e r s .  U s e  S E O  t o o l s  t o  i d e n t i f y  h i g h - t r a f f i c  k e y w o r d s
r e l a t e d  t o  y o u r  t o p i c  a n d  i n c o r p o r a t e  t h e m  i n t o  y o u r  t i t l e .  Y o u r  t i t l e
s h o u l d  b e  c l e a r ,  d e s c r i p t i v e ,  a n d  c o m p e l l i n g ,  g i v i n g  p o t e n t i a l  l e a r n e r s
a  r e a s o n  t o  c l i c k  a n d  e x p l o r e  f u r t h e r .
F o r  i n s t a n c e ,  “ C l a s s r o o m  M a n a g e m e n t  a n d  S t u d e n t  E n g a g e m e n t  f o r
N e w  T e a c h e r s :  S t r a t e g i e s  f o r  S u c c e s s ”  i s  a  t i t l e  t h a t  c l e a r l y  c o n v e y s
t h e  c o u r s e ’ s  c o n t e n t  a n d  i t s  v a l u e  t o  t h e  t a r g e t  a u d i e n c e .  I t ’ s
s p e c i f i c ,  i n f o r m a t i v e ,  a n d  i n c l u d e s  k e y w o r d s  t h a t  p o t e n t i a l  l e a r n e r s
a r e  l i k e l y  t o  s e a r c h  f o r .

CHOOSE A TOPIC



CREATE YOUR COURSE OUTLINE

Title:
Subtitle:

Category/Niche: 

Customer Age and Demographics:

Overview of the course:

List 10 Sub-Sections of Your Course. Later, you can then add the lessons
to each sub-section.

1.
2.
3.
4.
5.
6.
7.
8.
9.
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Take Action



S e l e c t i n g  t h e  r i g h t  p l a t f o r m  t o  h o s t  y o u r  o n l i n e  c o u r s e  i s  a  c r u c i a l
d e c i s i o n  t h a t  c a n  i m p a c t  y o u r  c o u r s e ’ s  s u c c e s s .  T h e  p l a t f o r m  y o u  c h o o s e
s h o u l d  a l i g n  w i t h  y o u r  t e c h n i c a l  s k i l l s ,  b u d g e t ,  a n d  c o u r s e  g o a l s .  I t
s h o u l d  a l s o  o f f e r  t h e  f e a t u r e s  y o u  n e e d  t o  d e l i v e r  y o u r  c o n t e n t
e f f e c t i v e l y  a n d  e n g a g e  y o u r  a u d i e n c e .

E v a l u a t i n g  P l a t f o r m  O p t i o n s :  T h e r e  a r e  s e v e r a l  p o p u l a r  p l a t f o r m s
a v a i l a b l e ,  e a c h  w i t h  i t s  s t r e n g t h s  a n d  w e a k n e s s e s .  F o r  i n s t a n c e ,  T h i n k i f i c
i s  t h e  p l a t f o r m  I ’ v e  c h o s e n  b e c a u s e  o f  i t s  u s e r - f r i e n d l y  i n t e r f a c e ,  a n d
b e c a u s e  i t  o f f e r s  a  r a n g e  o f  c u s t o m i z a t i o n  o p t i o n s  a n d  i n t e g r a t e d
m a r k e t i n g  t o o l s .  T h i s  c o m e s  a t  a  p r i c e ,  b u t  i t  i s  w i t h i n  m o s t  p e o p l e ' s
b u d g e t s  w i t h  a  B a s i c  P l a n  a t  j u s t  $ 3 6  U S D  p e r  m o n t h  o n  a n  a n n u a l  p l a n .   
U d e m y  i s  o n e  o f  t h e  w o r l d ' s  l a r g e s t  a n d  w e l l - k n o w n  m a r k e t p l a c e s  t h a t
c a n  h e l p  y o u  r e a c h  a  b r o a d e r  a u d i e n c e ,  t h o u g h  i t  c o m e s  w i t h  m o r e
c o m p e t i t i o n  a n d  l e s s  c o n t r o l  o v e r  p r i c i n g .  S k i l l S h a r e ,  w i t h  a n  a u d i e n c e
o f  o v e r  1 8  m i l l i o n  u s e r s ,  i s  a l s o  o n e  o f  t h e  l a r g e r  p l a t f o r m s .  H o w e v e r ,
y o u  g e t  p a i d  v i a  m i n u t e s  w a t c h e d ,  a n d  i n  r e c e n t  t i m e s ,  S k i l l S h a r e  h a s
s i g n i f i c a n t l y  r e d u c e d  i t s  I n s t r u c t o r  p a y m e n t s  b y  u p  t o  5 0 % .  

W h e n  c h o o s i n g  a  p l a t f o r m ,  c o n s i d e r  w h e r e  y o u r  a u d i e n c e  i s  m o s t  l i k e l y
t o  e n g a g e  a n d  w h a t  f e a t u r e s  a r e  m o s t  i m p o r t a n t  t o  y o u .  D o  y o u  n e e d  a
p l a t f o r m  w i t h  s t r o n g  a n a l y t i c s  t o  t r a c k  l e a r n e r  p r o g r e s s ?  A r e  y o u  l o o k i n g
f o r  a  p l a t f o r m  t h a t  o f f e r s  b u i l t - i n  p a y m e n t  p r o c e s s i n g ?  W o u l d  y o u  l i k e  t o
c a p t u r e  t h e  e m a i l  a d d r e s s e s  o f  y o u r  s t u d e n t s  t o  o f f e r  o t h e r  p r o d u c t s  o r
s e r v i c e s ?  Y o u r  a n s w e r s  t o  t h e s e  q u e s t i o n s  w i l l  g u i d e  y o u r  d e c i s i o n .

Thinkific SkillShare Udemy

  Price to Host Courses
  

Basic Plan: $36 p.m
on annual plan or
$49 p.m on a month
to month plan.
Start Plan: $74 p.m
on annual plan or
$99 p.m on a month
to month plan
Grow Plan: $149 p.m
on annual plan or
$199 p.m on a month
to month plan

  Free, however you get
paid

  (royalty payments)
based on minutes

watched. SkillShare can
change the policy

  at anytime therefore
you are at the mercy of

periodic changes.
  

  Free, however Udemy
can significantly

discount your course
listing price by up to

  90%. You can opt out
of this but they will not
market your courses to
any students as part of

their promotional
marketing to millions

of students.
  

CHOOSE A PLATFORM



   
  

  Thinkific
  

  Skillshare
  

  Udemy
  

  Learners
  

  Unspecified
  

  18 Million +
  

  50 million +
  

  Earning
  System

  

  Instructor Sets Course
  Price

  

  Royalty-Based
(Minutes

  Watched)
  

  Instructor Sets
Course

  Price but Udemy
significantly

discounts the price
by up to 90%

  

  Revenue
  Source

  

   
  

  20% of Premium
Membership

revenue
  goes to teachers

  
  
  

  Varies:  
  97% (Instructor

referrals) 50%
  (Organic)

  

  Number of
  Course

  

  Unspecified
  

  35,000+ courses
  

  200,000+
  Courses

  

  Languages
Available

  

   Instructor to Add
  

  5 Languages
  

  120+
  Languages

  

  Money Back
Guarantee

  

  Instructor
  Sets

  

  7 Days
  

  30 days
  

  Ownership of
Student

  Database including
Email Addresses

  

  YES
  

  NO
  

  NO
  



When I first started, I created a beginner course and listed it on Udemy and Skillshare. Later, I
developed a Premium 12-hour course, but I chose to host it exclusively on Thinkific. This
decision gave me full control over pricing, marketing, and—most importantly—direct access
to my students through email.
Over time, I added more courses to Udemy and Skillshare, and while they still generate sales,
I've noticed a major drawback:
   Sales tend to decline over time as these platforms prioritize newer courses in their
algorithm.
      It’s a constant hamster wheel—to stay relevant, you need to keep producing courses at a
relentless pace.
    You have no control over royalty payment changes or even the risk of courses being
removed if they no longer meet platform requirements.

What I Learned Through Trial and Error
By shifting my strategy to Thinkific, I discovered a much more sustainable and profitable
approach:
     Higher earnings per student – Premium pricing without platform commissions.
     Predictable monthly income – Through course bundles and subscription models.
     Direct student relationships – Allowing me to upsell additional courses and coaching.
    Full Ownership – Unlike marketplace platforms, I own my student list and can build long-
term relationships.

If you want to future-proof your course business and avoid relying on marketplace
algorithms, Thinkific is the way to go. You get complete control over your courses, pricing,
and marketing—without restrictions.
 

Through my connection with Thinkific, I’ve secured a 30 Day Free Trial for my clients. This is
usually 14 days as a free trial so it’s worth the extra 2 weeks to ensure it’s the right fit for you.

Just use this link to check it out: https://try.thinkific.com/RomneyOMF  

I’ve also created a free 2 hour course on Thinkific. Check it out via the below link:

https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course

Join Today.
Its FREE!

WHY I MOVED MY FOCUS TO THINKIFIC

https://try.thinkific.com/RomneyOMF
https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course


W i t h  y o u r  t o p i c  c h o s e n  a n d  p l a t f o r m  s e l e c t e d ,  i t ’ s  t i m e  t o  o u t l i n e
a n d  c r e a t e  y o u r  c o u r s e  c o n t e n t .  T h i s  s t e p  i n v o l v e s  o r g a n i z i n g  y o u r
i d e a s  i n t o  a  c o h e r e n t  s t r u c t u r e  a n d  d e v e l o p i n g  e n g a g i n g  m a t e r i a l s
t h a t  w i l l  h o l d  y o u r  l e a r n e r s ’  a t t e n t i o n .

C r e a t i n g  a  C l e a r  C o u r s e  O u t l i n e :  

S t a r t  b y  b r e a k i n g  d o w n  y o u r  t o p i c  i n t o  m a n a g e a b l e  m o d u l e s  o r
l e s s o n s .  E a c h  m o d u l e  s h o u l d  b u i l d  o n  t h e  l a s t ,  c r e a t i n g  a  l o g i c a l
p r o g r e s s i o n  t h a t  g u i d e s  l e a r n e r s  t o w a r d  t h e  c o u r s e ’ s  o v e r a l l
o b j e c t i v e s .  Y o u r  o u t l i n e  s h o u l d  a l s o  i n c l u d e  k e y  t a k e a w a y s  f o r
e a c h  m o d u l e ,  e n s u r i n g  t h a t  l e a r n e r s  u n d e r s t a n d  t h e  v a l u e  t h e y ’ r e
g a i n i n g  a s  t h e y  m o v e  t h r o u g h  t h e  c o u r s e .

E n g a g i n g  a n d  I n t e r a c t i v e  C o n t e n t :  

T o  k e e p  l e a r n e r s  e n g a g e d ,  i n c o r p o r a t e  a  v a r i e t y  o f  m u l t i m e d i a
e l e m e n t s  i n t o  y o u r  c o u r s e .  V i d e o s ,  i n f o g r a p h i c s ,  a n d  q u i z z e s  a r e
a l l  e f f e c t i v e  t o o l s  f o r  r e i n f o r c i n g  l e a r n i n g  a n d  k e e p i n g  t h e
m a t e r i a l  i n t e r e s t i n g .  C o n s i d e r  t h e  p a c i n g  o f  y o u r  c o u r s e  a s  w e l l —
v a r y i n g  t h e  f o r m a t  a n d  l e n g t h  o f  c o n t e n t  c a n  h e l p  m a i n t a i n
l e a r n e r  e n g a g e m e n t .  F o r  i n s t a n c e ,  y o u  m i g h t  s t a r t  a  m o d u l e  w i t h  a
s h o r t  v i d e o  i n t r o d u c t i o n ,  f o l l o w e d  b y  a n  i n - d e p t h  a r t i c l e  o r  c a s e
s t u d y ,  a n d  c o n c l u d e  w i t h  a  q u i z  t o  t e s t  c o m p r e h e n s i o n .

OUTLINE AND CREATE YOUR CONTENT



B e f o r e  l a u n c h i n g  y o u r  c o u r s e  t o  t h e  g e n e r a l  p u b l i c ,  i t ’ s  e s s e n t i a l  t o
c o n d u c t  a  b e t a  t e s t .  T h i s  i n v o l v e s  s h a r i n g  y o u r  c o u r s e  w i t h  a  s m a l l
g r o u p  o f  t a r g e t  u s e r s  w h o  c a n  p r o v i d e  f e e d b a c k  o n  t h e  c o n t e n t ,
s t r u c t u r e ,  a n d  t e c h n i c a l  a s p e c t s .

G a t h e r i n g  F e e d b a c k  a n d  M a k i n g  I m p r o v e m e n t s :  

D u r i n g  t h e  b e t a  t e s t ,  e n c o u r a g e  p a r t i c i p a n t s  t o  p r o v i d e  d e t a i l e d
f e e d b a c k  o n  t h e i r  e x p e r i e n c e .  W e r e  t h e  i n s t r u c t i o n s  c l e a r ?  D i d  t h e y
f i n d  t h e  c o n t e n t  e n g a g i n g ?  W e r e  t h e r e  a n y  t e c h n i c a l  i s s u e s ?  U s e  t h i s
f e e d b a c k  t o  m a k e  a n y  n e c e s s a r y  a d j u s t m e n t s  t o  y o u r  c o u r s e  b e f o r e  i t s
o f f i c i a l  l a u n c h .

B e t a  t e s t i n g  a l s o  s e r v e s  a s  a n  o p p o r t u n i t y  t o  g e n e r a t e  e a r l y
t e s t i m o n i a l s  a n d  b u i l d  b u z z  a r o u n d  y o u r  c o u r s e .  P o s i t i v e  f e e d b a c k
f r o m  y o u r  b e t a  t e s t e r s  c a n  b e  u s e d  i n  y o u r  m a r k e t i n g  m a t e r i a l s  t o  a d d
c r e d i b i l i t y  a n d  a t t r a c t  m o r e  l e a r n e r s .

BETA TEST



O n c e  y o u r  c o u r s e  i s  r e a d y ,  i t ’ s  t i m e  t o  l a u n c h  i t  t o  t h e  w o r l d .  A
c o m p r e h e n s i v e  m a r k e t i n g  s t r a t e g y  i s  e s s e n t i a l  f o r  r e a c h i n g  y o u r
t a r g e t  a u d i e n c e  a n d  d r i v i n g  e n r o l l m e n t s .

D e v e l o p i n g  a  M a r k e t i n g  P l a n :  

Y o u r  m a r k e t i n g  p l a n  s h o u l d  i n c l u d e  a  m i x  o f  s t r a t e g i e s  t o  r e a c h  y o u r
a u d i e n c e  w h e r e  t h e y  a r e .  S o c i a l  m e d i a  i s  a  p o w e r f u l  t o o l  f o r
p r o m o t i n g  y o u r  c o u r s e  a n d  e n g a g i n g  w i t h  p o t e n t i a l  l e a r n e r s .  C o n s i d e r
c r e a t i n g  c o n t e n t  t h a t  s h o w c a s e s  t h e  v a l u e  o f  y o u r  c o u r s e ,  s u c h  a s
b l o g  p o s t s ,  v i d e o s ,  o r  p o d c a s t s .  E m a i l  c a m p a i g n s  c a n  b e  h i g h l y
e f f e c t i v e  f o r  n u r t u r i n g  l e a d s  a n d  d r i v i n g  c o n v e r s i o n s ,  w h i l e
p a r t n e r s h i p s  w i t h  i n f l u e n c e r s  o r  a f f i l i a t e s  c a n  h e l p  y o u  r e a c h  a
b r o a d e r  a u d i e n c e .

O f f e r i n g  I n c e n t i v e s :  

T o  e n c o u r a g e  e a r l y  e n r o l l m e n t ,  c o n s i d e r  o f f e r i n g  l i m i t e d - t i m e
d i s c o u n t s  o r  b o n u s e s .  T h i s  c o u l d  i n c l u d e  e x c l u s i v e  a c c e s s  t o
a d d i t i o n a l  r e s o u r c e s ,  o n e - o n - o n e  c o a c h i n g  s e s s i o n s ,  o r  e a r l y  a c c e s s  t o
n e w  c o n t e n t .  T h e s e  i n c e n t i v e s  c a n  c r e a t e  a  s e n s e  o f  u r g e n c y  a n d  m a k e
y o u r  c o u r s e  m o r e  a p p e a l i n g  t o  p o t e n t i a l  l e a r n e r s .

MARKET YOUR COURSE



Kit (formerly ConvertKit is a powerful email marketing tool designed for creators,
offering an easy-to-use platform for building and nurturing your audience. With
features like automated email sequences, customizable forms, and landing pages, it
helps you grow your subscriber list, engage with your community, and drive
conversions effectively.

Accessibility: Monthly subscription plan based on number of subscribers and starting
at $15 per month for 300 or less subscribers.

VISIT NOW

Thinkific is an intuitive online course platform that allows creators to easily build,
market, and sell their courses. With seamless integrations, flexible pricing options, and
tools for managing subscriptions, affiliates, and payments, it’s designed to help you
grow your online education business while delivering a great learning experience for
students.

Accessibility: Monthly Subscription Starting at $36 (USD) - Basic Plan

VISIT NOW

globalselfpublishing.com/thinkific for additional tools and resources

FREE THINKIFIC COURSE
https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course

VISIT NOW

https://try.thinkific.com/RomneyOMF
https://try.thinkific.com/RomneyOMF
https://partners.kit.com/RomneyNelson
https://partners.kit.com/RomneyNelson
https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course
https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course
https://publishing-accelerator.thinkific.com/courses/create-an-online-thinkific-course


Book your exclusive 1:1 Coaching Call to discuss online course creation. I can assist you with:

Course Structure and Content Planning
Help clients design a clear, engaging course outline that organizes their content effectively. Address
common issues like content overload or lack of coherence, and guide them in structuring their course
to ensure it meets learning objectives.

Creating Engaging and Interactive Content
Assist clients in developing interactive elements such as quizzes, assignments, and discussion prompts
to enhance learner engagement. Provide strategies for making content more dynamic and
participatory, which is crucial for maintaining student interest.

Choosing the Right Tools and Platforms
Advise on selecting the best course creation tools and platforms based on their needs. Discuss the
pros and cons of various options (e.g., Thinkific, Teachable) and help them understand how to leverage
these tools effectively for their course delivery.

Marketing and Promotion Strategies
Offer guidance on building a marketing plan to attract students. Cover strategies like creating
compelling course descriptions, leveraging social media, and using email marketing to reach potential
learners. Address common pitfalls like inadequate promotional efforts or unclear messaging.

Pricing and Revenue Models
Discuss various pricing strategies and revenue models, including one-time payments, subscriptions,
and tiered pricing. Help clients determine the best approach for their course based on their target
audience and financial goals, and advise on setting competitive and profitable pricing.

FREE If you use my Affiliate link and
join the ‘START’ Plan or Higher SESSION

https://cal.com/romney-nelson

